Department of Mental Health

Statewide Early and Periodic Screening, Diagnosis, and Treatment

Performance Improvement Project
“Roadmap to a PIP”

WEEK OF: 9/22/2008

DMH EPSDT PIP WEB LINK & E-MAIL

EPSDT.PIP@dmh.ca.gov
http://www.dmh.ca.qgov/Services and Programs/Medi Cal/EPSDT Statewide PIP.asp

Last Week’s Accomplishments & Activities

Training Webinars from July 10, 2008, July 30, 2008 and August 21, 2008 have been
posted at: _http://www.dmh.ca.gov/Services_and_Programs/Medi_Cal/EPSDT-
PIP_Training_Webinars.asp

PIP Training Q/A section of web page posted

Weekly DMH Steering Committee Meeting

Weekly Internal DMH Communication Workgroup Meeting

PIP Design and Implementation Group Meeting-Cancelled

Draft of Information Notice to MHP’s will be produced

This Week’s Activities & Meetings
Received over 15,000 cumulative page views to EPSDT PIP Website Page-July 1, 2008
— September 16, 2008
Weekly DMH Steering Committee Meeting
Weekly Internal DMH Communication Workgroup Meeting
PIP Design and Implementation Group Meeting-September 23, 2008
Distribution of Information Notice is scheduled for September, 2008
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Performance Improvement Project
“Roadmap to a PIP”

Next Week

e Weekly DMH Steering Committee Meeting

e The PIP Technical Assistance Group (TAG) meetings will start on 9/22 and meet every
other week. This group is taking over from the Design and Implementation Group

e Weekly Internal DMH Communication Workgroup Meeting

e After release of Information Notice, a Training Webinar will be scheduled for Q&A and
updates




